Embedding Engagement Strategy 2024 - 2026 (3 year horizon)

[Insert a succinct sentence to describe the high level purpose / goal of your strategy]

WHERE ARE WE NOW? (2023)
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Insert a description of where the organisation is
currently performing in terms of stakeholder
and community engagement.

Provide some additional information to explain
the current context and drivers for
engagement.

DRIVERS FOR CHANGE

Outline the key drivers for change including:
» Internal and external risks and opportunities
+ Changing needs within the organisation
+ Shifting social, political and economic environment
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WHERE DO WE WANT TO BE? (2023)
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* Insert a description of where the
organisation would like to be performing in
terms of stakeholder and community
engagement in the future.
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VISION KEY GOALS

You can either:
 List the goals (in the title) and the
actions under the goails, or

Insert the long term vision List the key goals that are needed to realise your vision.
for stakeholder and

community engagement . Listth 4 }
within your organisation ist the communify engagement areas
and the action under these.

HOW WILL WE GET THERE? (Key Actions)

Culture of Commitment to Systems and Tools and Resources and Project
engagement engagement processes templates capability delivery
1. List the actions you will take 2. List the actions you will take 3. List the actions you will take 4. List the actions you will take 5. List the actions you will take 6. List the actions you will take
to achieve your key goals to achieve your key goals to achieve your key goals to achieve your key goals to achieve your key goals to achieve your key goals
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