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COMMUNITY ENGAGEMENT AUDIT

Strengthening community engagement

ABOUT THE AUDIT TOOL

Our Community Engagement Audit Tool
offers a practical and thorough approach
for organisations to assess and enhance
their engagement practices. It's designed
to give a comprehensive view of how
community engagement is embedded
within your organisation, covering
everything from the culture of
engagement to the practicalities of
project delivery.

Why do a community engagement
audit?

« Measure your current engagement
practices against set standards.

o |ldentify actionable insights and areas
for growth to enhance community
engagement.

« Demonstrate a dedication to
continual improvement and effective
community engagement.

HOW IT WORKS

@ Go to the Community Engagement Audit
tool on the Viv Warren Consulting website.

Register to receive access to the audit
tool.

Read the Instructions.

Use the tool to audit community
engagement and gather evidence.

Download your report and present your
findings to decision-makers.

Have your findings independently
validated and receive customised
recommendations (optional extra).

CONNECT WITH US

Contact Viv Warren Consulting to find out more
about the community engagement audit.
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Visit www.vivwarrenconsulting.com to get started
today!
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